Village of Mapleton

MINUTES - COMBINED COMMITTEE MEETING
February 2, 2023
6:00 PM

Meeting was recorded

1.

3. Health an% ate cb

Roll Call :
Trustees Present: Diana Merritt, Bill Hodges, Andrew Wallen and Rodney Smitf T
and Sarah Wambold. Also in attendance: Clerk, Patricia Briggs

General dlscussmn

something else, and that they are in the master copy of the Mu He expl : Qq{m}h t the mayor
thought this should wait until the new board come jin, but sincef here f ur of the six trlstees returning,

he feels it is such a big job, it should be started noﬁN :

i&rican is raising rates by
likely will be in effect June of this

There were questions about the water rat
42% and that raise will be passed on to th\ age b
year.

Andrew explained that he did ’,rﬁdt“ﬁi” i am e in o run for tr because he didn't figure out the
numbers in time. He would like t%@ﬁe appomted uhonly |fﬁ(i n continue as Finance chair. He isn't sure
that the mayor will appomt..hlm as ere Eé been som U ltgn about money spent, such as the
replaced security ca eras '*‘Whhc“ ca \ﬁh h‘"ext”“bcameras that have never been put in use. There was no

additional cost, the ¢ rQ«\s ]us § ;\ie as\p\ckage

Andrew asked Bj Iﬁlhages i Sy tudying te\bﬁcome a certified water operator and Bill stated he has
been too busy, ut he Ldo it ut at this time there is too much going on. There was talk as to whether
Bill or Andrew wé‘uld rL:Z)za awri % n candidate. Bill felt like he would rather be available to help with
wate‘F‘repalrs and ‘F' AN Few to go hté;%d and get signed up as a write-in candidate.

mi eg - Bill Hodges
a. CUSI P ent Portalt— (B|II will not be a trustee next election) Andrew believes we shouid offer this as
a customer Eerrnce and trustees in attendance agreed so it will be put to another vote next week at the
board meetingt % ;}\would like to retire from his current job and move into the certified operator’s position
at that time. Ada has no contract so would be 2" to Bill, Bill explained that it is a time-consuming
position, and he doesn't have the time right now.

b. Astle Lane Water Service — Clerk explained that she couldn’t estimate water usage for the resident or
charge for water until the meter was actually in, which was January 30%. She has no way to know how
much water has been used and the resident hasnt moved in yet, they are just painting. It was suggested
that we charge the minimum be we have no way to verify water usage.



b. Spring Street Property
Zoning chair will get new pictures, as property is not being maintained as agreed.

5. Streets & Alleys - Rodney Smith

a. Rodney szid he is getting together with an eiectrician to take care of the mess on the back-room wall.
He will also try to get the tiles and rock moved next week since the weather will be in the 50's.

b. He also will check with the engineer and see if our MFT can be used on Monk's Lane and Deer Trail to
get it seal-coated. He would like to get it done earlier in the year than we,drd'roads last year.

¢. Rodney stated he was trying to get a hold of someone from the sta lica' use ’t% now saying the
village is responsible for the road from Astle Lane to Route 24, which ha t been theicase in the past.
Alice will call her contact at the state and see what she can fin t}The bic lce lake thaa rms is very
dangerous and if it is the village responsibility, we will take caé -of it. Howeve Rodney S [amly told
by the state not to mess with their ditch at that location. A1see, h\y have er cije and ¢ eaned out the
main drain coming into town. He went with the state engm r and: e t neede ;o t and they
did the one end of town, but not the other. Water has no wh "Pe to g cause it is all lygged up. Alice

said there used to be a marker, but it got removet‘]’\S p/r“,(\
d. W First Street — Bill Hodges stated that h/has concergs-that th QLIS anot l((an W. First Street by

the white house where the ditch isn't draiping.- Rosl e %5&\?{ IS plugg 50 there is no drainage.
Walker Excavating said they'd come back arfd stralghte\ that up-aftersghe tube is straightened out but
t‘o freeze, Jus bad tlﬁmg@

couldn’t do it because it was getting read wonders if there is anybody else

we can get a hold of to do that(wom\ A
Rodney called the contact for the solgza.rrhﬁ 'to get's clarification on what he was asking, and he never

called him back. Bill said the‘r‘ghtaof W IS 25-»fro the middLezpr he road. It was suggested that since
Rodney called him back, thatrhe shotld jus .waﬁﬁb rcall,
3 . O

6. Finance - Anmalle
Andrew wa’ d to f"ol&5 ‘\s ub ony’ Rhonda s comments about contracts for employees. Clerk
explained tha Ehe andy honda:are appointed from election to election so wasn't sure what

Rhonjda was referr\ngftm

7. uqu:r\\-\\l.\;i\anch AN .
WA

8. Executwe& sj (/heeded) pursuant to Section 2(c)(1) of the Open Meetings Act for purposes of
discussing the\xloyment discipline, performance, or dismissal of specific employees of the Village.

9. Other Business or Ahnouncements
Bill said he would stay on the board, but his wife doesn’t want him to. He is doing the work of the
water operator and he can't be paid for that work if he is on the board. He would prefer that

Andrew apply to be a write-in candidate.



