Village of Mapleton

REGULAR BOARD MEETING MINUTES

Wednesday, May 12, 2021
7:00 p.m.

Meeting to be recorded

PLEASE SILENCE YOUR CELL PHONES!

%ﬂ,
il
%// \ N

1) Call to Order at 7:00 pm by Liz Rench, Mayor
2) Roll Call by Clerk

Attending: (Mayor was absent); Trustees: Mark Foust i I;% ;%)}s Liz Ref /#c}h,
Rodney Smith and Harvey Stidham. Also in attendanﬁ ¢ f?’? o frjggs,
Treasurer, Rhonda Hodges and Attorney, Lane A];ter’ d in fo H‘f yor.

3) Pledge of Allegiance to The Flag {!/ﬁ/ ,7 //f
- .

4) Approval of Minutes // I
’ff/’
Ay ffigf{/y, Uy fy//,

A. Minutes from Regular Board Meetlng r|l 1
B. Minutes from Water Commltt é;,M e ng Apn ﬁ , 2021

Patti Monks made a motion to ”a’t; c—;-pt the % ?éj; rom April 14 and April 21 and
was seconded by Harvey;sti m” Al Ayes Nays Approved.
r/ wfy, @

5) Approval of Bills an / [ orres
A. Bills & Corresp? Qen r|I hrough May 10, 2021)
/"’/5’//1 /
Harvey Stxg}) o accept Bills & Correspondence and was

i /f ”"///// ;,’jz
ﬁr//? f,‘%f j% /Ayes No Nays. Approved
eport

6) Appr /’,?al o %%,{ asu 7@’

z?// i
A. Treasur é ! ,r f/j

Rodney ijp} ? ﬁnade a motlon to approve and was seconded by Mark Foust. All
Ayes, No Nays Approved

qy

7) Public Comments
Residents who wish to speak should raise their hands to be
recognized. All comments should be pertinent fo the current
discussion and shall be limited fo three (3) minutes.




8) Addressing the Board

A. Steve Kerr (Sealcoating Issues)
Steve explained that due to incorrect numbers on the State of Illinois website he was
directed to by the State, our paperwork has to be resubmitted. Last year we were
able to fund the sealcoating completely with MFT funds with nothing coming out of
the General Fund. This year, the money that was obligated and not obligated didn't
add up to the total amount of the program, so to do the program this year, you have
$65,000 in MFT funds and the program itself is about $70, 00,() fstlmated Last year
the board approved $20,000 out of general to do the program ti']aF we hoped to do
last year. With the additional MFT funds and the RBI funds th e /x;-: come into the
MFT the Village would have to commit $10,112, assuming est \?j?é’tes a” bids come
in to pay the sealcoating. Nothing can be approved tonight. % can blg[/t s (IDOT
will approve as soon as they get them) in about three f,\d/é@KS,g r@/, e tl!‘d t’hey
approve them. Liz stated she had already planned a géecna l éetl /fﬁz)’J/ onday,
May 17 to get these approved, as she had been lr#@/;méq, ”/éhe C e k prior to the

meeting. Steve stated he could come back. )'here %’, bet d;);f ve r} board members

at the Special Meeting but they were in atten r,gﬁ? so;;y}e re lnﬁc{%

ity /4’//f
////Z Ma;//'? i ﬁ/

Liz introduced Steve Hedge, Kingston Ml éd he hoped the two

villages could work together. /// o ,

\ 4
N /
9) Old Busi ]ﬁ/// %f//////
) usiness f i ’W///Z/ :ff//@
A. None L / /7]/ //*////

/// ( /W///,;f,;’/ // ns can be made during reports)
3.8
‘//Pa

10) Committéé g
//
ee/; I\%nks

;,,7// ;
l‘i’?ﬂcj f’g’Co @
1 nt book has been signed and finalized. Rodney will co-
f/f(éxt m%t}h we're going to go through it on a monthly basis.

B. Health and Water — Liz Rench
We had a very useful water committee meeting. Will will be taking over more
and more duties and learning more and more. He will start this next Saturday
(May 15). Resident asked if he was going to go to school and become certified.
Liz explained no classes are available locally and they are looking into something
on-line. Fritz has all his hours in to retain his certification.

2|pPage



Water Loss usage. Water loss was 1.36 for the past year. Quarterly for this year
is 3.53%. Harvey questioned the 3.53% for the quarter as being high. Liz
explained that we had meters that were acting up that could account for the -
increased loss. Harvey thought the meters might be .5 to 1% off and that would
cause some of the loss.

C. Liquor - Carl Bishop
Clerk sent out the reminder to the Bars and BP to renew Liquor and Video

gaming licenses which expire the end of June. ,;f/////
iy
D. Streets and Alleys — Rodney Smith ﬁf///,f

Rodney said he is just trying to get the patching and dltch & //é/(ﬁfg, one to be
ready for sealcoating. Doing cleaning and patching. He sa he fou% ) bushhog
for the back of the tractor that will work better t ’/ "’(?,7 or c?ﬁ {{‘img up
the ditches instead of the deck mower. He sa|d | e % nev(/ éﬂ ﬁalf the
cost of a new one at $700 and will keep shou ?}' g% d up tter It will also
work for bushhogging. Liz said Fritz coy %ﬁt go@ y f th@yﬁbﬂMonk’s lane

without getting stuck.
g Es W&«
E. Zoning and Code Enforcement St d
Harvey asked about court daf el g 5' ane sal /Pext Thursday, May 20th. Still
doing publication so the da{q’" éjous aéﬁé%l j house will be coming up. The

h

house on Main Stree /5 ;};%he /ler resident said he was evicted from, but
there is no record/ / \’K/ n hfg/ ife’s name so it should have transferred

through after

there is not /,7/ '/é/c/égj”g

Qj Herold said it went back to the Mother but

p (!/ ” 1/ ésald she could ask the Mother. Lane stated that
we need f’aﬂge vern" /ust work of mouth. Harvey said he just wants it
cIe Z‘J b /;/) b /0;///also e;‘eds to /{Bg made safe. Lane explained that it is going to

/// cosi; //;4% /7’? f’% /ghe village takes it on.

o %
Patti st"{fegi,/ﬁ/} t three b |Idmg permits were signed; two from Lonza and one

from a private resident. Clerk one of Lonza’s permits is for a Storage Barn and
the building fee is $16,000 and a drumming hall is $200 (or vice versa). The
other was for the electrical on the barn on Regal Point. The fees from Lonza
goes to the General Fund but a percentage goes to PEUZ.

11) Mayors Report - Carl Bishop
Nothing

"3|Page




Adjourn Meeting of old board at 7:19. Patti made a motion and Harvey

seconded. All Ayes. No Nays.

Harvey also thanked Mark for his service. Mark stated that he'd be back (on the board)
eventually.
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Village of Mapleton

REGULAR BOARD MEETING MINUTES
Part 2
Meeting called to order at 7:20 pm

1) Swearing in of New Mayor (Clerk) /,@
a. QOath of Office was given by the clerk and signed by Liz Ré"?’{’
0 ﬁ///////’f/ﬁ/
Correction: New elected trustee, Diana Merritt, was sworn in by rk an //é € was
seated. Diana signed the Oath of Office. /// ;y’}{f/g!‘% //;%z, / fZéi'
b. Nominate trustees for two-year terms /W/
Trustee 1 (Liz) Nominated Bill Hodges to be a ro(’//" or a W/p -year term to

replace Mark or Liz. !1’/5//7 %f/ //!/7&7///’;7/
Board Vote — Patty made a motlo 9/ Pp ﬁ? )/Zodges for a two-year term
as trustee. Seconded by Harvey// I A/\ﬁ[ ffé§ // l\{gy@ A{aOath was signed by Bill

Hodges. //ﬁ /7
”// s //
Trustee 2 (Liz) Nomé/r) ’ WaII be approved for a two-year term

to replace Mark o;/ y J’/// /éfffi
Board Vote: Patti* ade the//? ton//%nd Harvey Seconded. All Ayes, No Nays.

Oath was giveHiy cléfk
'f/ﬁ "”’f////// \ ”/’”2’///”’"
;/x,,

o {@&'
2) Role //%y il/%/n %/ Wé{ég é/l’grk

/}/ﬁdrew signed.

Attend]| ing: L ’fff or; Trustees: Bill Hodges, Diana Merritt, Patti Monks,
Rodney Sm1 , F\(g,;y St d% m and Andrew Wallen. Also in attendance: Clerk,
Patricia Brlgéwf %/easurer Rhonda Hodges and Attorney, Lane Alster.

3) Call to Order by Mayor, Liz Rench (done previously to start the

meeting)

4) New Business
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A. Committee Assignments (Liz Rench)
Finance: Chair, Patti Monks; Diana Merritt and Andrew Wallen
Rodney Smith made a motion to approve the Finance Committee and was
seconded by Harvey Stidham. All Ayes, No Nays. Approved.

Streets & Alleys: Chair, Rodney Smith; Harvey Stidham and Bill Hodges
Rodney made a motion and was seconded by Harvey Stidham to approve the

4

committee. All Ayes, No Nays. Approved. /é@?‘
’ff}éﬂ’fb
é’:ygz
Health & Water: Chair; Bill Hodges; Diana Merritt and Ar}drey\/,/\lyallen
Patti Monks made a motion and was seconded by Bill Hodd to apfﬁgve the
Health and Water Committee. All Ayes, No Nays. A/BP ,7%,;, ’ i;fb' // @;,
0 N
Zoning Committee: Chair, Harvey Stidham; j}od fe} /M |th d Patti Monks
Patti Monks made a motion and was seco?ded b ,//Pla/”a&%%;w /ito approve the
Zoning Committee. All Ayes, No Nays i ?f//ﬂ/é,, q’?
/M 7/‘*7‘//// ///’3‘/;! //
Liquor Committee: Chair, Lj éRerj}:h (The yor is élways the chair of Liquor),
Harvey Stidham and Patti l\gj s Ar{g w Wa)? én made a motion and was

seconded by Diana Mer/nttt W ;/Jrove t%émré;fi%r Committee. All Ayes, No Nays.
Approved. m /?
%/// L Uy, l///

”Z’/ y,
B. Reappomt j #//y Jéf,y @c{; (le Rench)
Liz reappoj / d th o was signed by Pat Briggs.

. z E &mt t of /easurgi'// Liz Rench)
L apg] ted 17;4 surer and oath was signed by Rhonda Hodges.
)9//7 %

D. Dates i 21 2022 (Clerk)

Dates /F/ /ésented td the trustees. Patti Monks made a motion and was
seconded by B|l| Hodges to approve the meeting dates for 2021-2022. All Ayes,
No Nays. Approved. Clerk will submit to the media.

E. Ordinance 2021-05-12-01 Water Turn On Fee for Delinquency Phased
Liz explained that due to the cost of doing shut offs and turn on service for
repeat violators, she would like to submit a phased approach of $50 for the $100
for the second and $150 for subsequent turn on. The Ordinance did not
specnfy a Iength of t|me It was suggested |t would be for one twelve-month

6|Page



period and then re-set. After discussion by the board, it was agreed to not vote
on the Ordinance. Harvey asked how much it costs for water to be shut off. Fritz
said he has half an hour each time and Clerk said she had approximately the
same amount of time on the computer creating and closing work orders.

Harvey expressed concern (as did a resident) that this was a lot of money for
people who are unable to pay their bills in the first place and wondered what
period it was for. If someone is on a very fixed income it could be devastating.

Liz explained that one person is always paying just befong/}t is shut off, bill goes
off again and they don't pay so it is shut off. And yes, the)/rf;; I|m|ted income.
Harvey said he was struggling with it. Andrew said there entlon of doing
digital payments, and does that give us a way to make pa&;\ents

explained that we set up a payment plan if they cal / i /ﬁ, / er chJ ,@nd work
something out. Andrew asked if there was embar sme tf';f t 4%%; hat? They
would still have to go through the office to sem// fé’j é de aid there were
bills of $700 — 900 that were stuck with }Jxe wllé’ ; /)//f/ﬁf that isn't being
allowed. Maybe $50 but if 3 offences in zf @’/ ? z(’{ uld go p to $100. If they
are struggling, they should work V}l M/%Mllag@a%% said we should do a
rolling twelve month rolling p7rlo Ordlna (,,” lS no dead

C‘.

. Ordinance 2021-05-12-0 }Vate 1 Fee for Delinquency $100
// % //////7////7

No vote. Dead
J%yﬂw l@%”.

. Ordinance 20210 03, //R é?l ng Fire Code for the Village
Lane explamfe/’: tha {gf y wante us to waive some of the fire code that we have.
He talked w )* {14‘/)9 / !Wg r-Hollis he found they have a different code
than the Vif({ ( ctlvely, have no one who can do what the code

/p Ik /;;r,d /// % ” /Zﬁ%ve a cé(ge we can't enforce. They handle Mapleton and
wil] resp. ép z?/ é/ enforce their code. I believe they are using the Life
Safety @lode. 521 th|n /g: anges in the coverage for the residents and the
comme @l? //,aﬁ/d mdustrlél businesses in town. It just takes us out of the
equation as we have no one who can enforce the fire code. We just took the
section of the code that adopted the international fire code and modified the
language no longer the fire code and repealed it. If Lonza comes again, we
don't have a meeting because they have to talk to Timber Hollis as their code
applies to them. Harvey made a motion to accept Ordinance 2021-05-12-03 and

was seconded by Rodney Smith. All Ayes, No Nays. Ordinance is Approved.

7|Pagé




H. Advertising for resident services on front bulletin board (Liz Rench)
Liz stated there were a lot of residents who do grass mowing, babysitting, etc.
they could post on the bulletin board on the front of the business. Who would
control what goes on there? Lane said there are 15t Amendment rights when you
go allow anyone to use it. There are exceptions such as pornographic or
offensive, certain things can be taken down. Harvey didn't think it was a good
thing. Nothing will be done.
’3//!;;
I. Furnace/AC Cleaning (Rodney Smith / Liz Rench) ‘/’Z’//@
Rodney said he will get someone to come in and do it. An/;:lf ~ ygsald we
already have someone that does it. Rodney thinks there | guy lﬁ,;}Glasford he
can contact. Liz explained that we used the jackh ,, /mg ove t ﬁplg
concrete slabs and the stuff is still floating around/ //Rodr{sf sai %}hﬁ > f"uld find
someone and get it done. /&,;,/ ) /,, //[,// /f//
Jf i
J. Replacement of furnace in hall L *7// y /f/ J/W/
Liz the furnace in the hall will pro? }?M’qude ml‘%//ag )condltloner since they are
old. We were informed last year'g tit m| ,};Jlast a year or two and it has
already been a year. It ha,c} x’é’an r ?/lred thz e times and he said we didn't
want to keep repalrlng lt I{K/ﬁ da sai /{ﬂ‘ﬂ%’/égds to be discussed at the budget
i lz»

meeting. Can we ha é/ﬂguée ready by then? Harvey, do we have to have 3
bids? It will have”é”@/ o out f‘g)?// lds’/fqgcause it will be over $5000. Rodney will

///
get the bids, iy /
/@%/ Ny, ,«//W,//
K. Post er( Liz ’7/?, ///(//
/, Qa postagfé meter. When she was looking at them there

. ?@/ h ;
is g} y Zﬁ&f o k $22.95 a month for and doesn't think we do enough
mail to c;:f it a @yell aé//" fip place to put it. We can buy 500 stamps a year for
that cost”z'a’//mgéé suggested buying pre-stamped window envelopes. Clerk thinks
that is more expensive. Alice said to check it out. Clerk said she will.

L. Stamps
There are two rolls left for General but none for water. I think there were 9 rolls
for water and 5 for general. Prices are getting ready to go up. Clerk will check
and it can be put on the budget meeting.

8"_|wl~>—a ge



M. Working with Kingston Mines to benefit both villages
Liz has been talking with Steve, the mayor of Kingston Mines and they would like
to get the villages working together to help each other. Steve wants a potluck.
What does everyone think about working together? Liz asked Steve if he had
any information about electronic recycling. He said he has a call in for someone
in Canton to give him a name and phone number but he didn't call her until
Monday and hasn't heard back from her. Liz they are doing something for the
4th of July. Steve it will run from 11-4 on the 37, 1st hoyf ]or handicapped
children and then for all kids. Games and ribbons and trop % No fireworks.
Market in the park starts as a flea market and then it will be ers Market
twice a week. We might want to do an opposite weekenc?%/ﬁ ﬁ/ e garage
sales and advertise with both of them to just bring f 7 @;)/' % to
keep these small towns alive. "l ///, Ty //////////

Bill Hodges asked if the Intergovernmen al agrg )//}1 /zjfy Iude water
repair. Steve said we could do an mtergo(//é’i? agreé ent as they have
the operator and the equipment. %Z’MQ%/{, ) éZ/ @;)! b zcome rich over what
we do, it's the community su hat is n/ g tti said there will be 25+
tables set up for the flea m (y £ S{ stat ?f hat with the agreement they
aren’t looking to make mone'/ ust heg |th lower costs. Liz asked
Lane what he thoug //%% |t fvl sald we couId do intergovernmental
agreements on Iofiéfz"‘?zg /f

thlngs /// ust @éeds to be lined out. Lane can draw
something 4! ”;r;}/;lfij Mcont}:} /ct Steve asked if we had a late fee for water.
Clerk exp!%/l ed $1%,/ 1 7&/&1—! sa|d they just do $10. Clerk stated that when
she cfa;,;])'(e szCﬁgo the?, ﬁf/ Iage@fy years ago it was really bad, 5-7 people were
Sf})}(ﬂ%ﬁb \ f/ ///} ir rarely//? Steve said they rarely shut anyone off.
Clerk 57/{ /e are) /9 people every month that don't pay on time. At least 25

every mong f/% //f@/

/f/ﬂf/;y/%/

N. Traffic on W. First Street
Liz said she didn't have anything. Rodney said he could get a sign saying Local
Traffic. We put speed limit signs up but people are speeding. It's State so there
is nothing we can do about it. Alice asked for speed humps, but we can't do it
She asked for humps by her house. The township didn't like them because they
tear up the roads and make it difficult to plow snow.




O. Sam’s Club renewal $45
Clerk says she’s been checking and can't find paper anywhere any cheaper. It's
$9 to $10 a box less. She explained that she buys other supplies as well. She
just wanted approval before putting it on the credit card.

5) Announcements

Rhonda thanked Deb Herold for cleaning the yard and taking care of plants.
Liz pointed out our attorney sitting at the end of the table,/;p the new trustees

;;
and to Steve and Jeff of Kingston Mines. U ”;{Z///
The clerk also thanked Rhonda for helping out while she W’é/;é// K {Fieihospltal
fff?/ K il

6) Additional Business if any

Rhonda Taking electronic payments. Reached out Qu| /‘?,% ,, h ey have

a pay as go program that has no contract and /o tern) s étlon }‘ es. They will set

i1

us up for card-swiping, keying in, ACH baJ} traﬁ,%fe?r /g”pl/c & ﬁtransfers (on-

i ﬁﬁ//é’ 2 {4 e /gs/eg%ito the village. Card
swiping is 2.4% -+ .30 cents; Key| é /// fits; Bank Transfer is $3.00
and Check Transfers are $3 (gé"ff It’g? the p;'/ ram and all they have to do is
set Pat up and get a passwo %’ nd shéé( /;;g /? cess For $9 we can get the
equipment to plug inf 6// r/(ﬁ}}er to swipe the cards. It will take credit cards
and debit cards. I!\/g h ing “’ Iook/éd at before it was 8% cost to the village

and a certan%ﬁ’f’fmb

line checks). The fees go to the regj

) ,zp 5-7% doing to use it. Glasford said there is no
” :}/&f//i //[/ z[!
problem v(nt ACH e re Irea y set up with Lonza for that.

/5,7} , i, i ly
/W // / Uy

/@/f 1/
/ / 1/4;
/

///ff///f/
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7) Adjourn Open Session
Patti Monks made a motion and was seconded by Diane Merritt. All Ayes, no

nays. Meeting adjourned at 8:10 pm

ffﬂ//f

Meeting recorded and transcribed by Patricia Briggs
. /f////

o
Approved by the Village of Mapleton Board of Trustees 09 Jun // 021 f/@
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